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This has been a year of transition, moving from the 2014 Board Approved Diversity Plan to the development of its’ 
next rendition, the Equity and Excellence plan, as directed by the 2018 Board Approved Equity and Excellence 
policy.  During this year of transition, the shift in who is driving this work has moved from a voluntary Diversity 
committee to the Senior Leadership Team (SLT).  To ensure that previous Diversity initiatives continued, there 
were focused Project Teams who implemented aspects of the diversity plan throughout the year, but not at the 
same magnitude as in previous years. The focus of this year’s efforts were with the SLT who began to prepare for 
the development of the Equity and Excellence Plan.  Below are members of IMSA’s Cabinet and SLT who have 
worked towards the development of to IMSA’s Equity and Excellence Plan during the 2018-19 Academic Year:  
 
IMSA Faculty/Staff Department Position 
Adrienne Coleman Human Resources Director of Diversity, Equity and Inclusion 
Alexandria Johnson Residential Life Associate Director of Residential Life 
Amber Pareja Office of Institutional Research Executive Director of Research 
Andrea Stuiber Student/Residential Life Associate Director of Residential Life 
Angela Rowley Center for Teaching and Learning Director of Statewide Education Initiatives  
Anita White Principal’s Office PROMISE Director/Science Faculty 
Dana Ginnett Student Life Director of Residential Life 
Devon Madon Principal’s Office English Faculty 
Diane Hinterlong Principal’s Office Assistant Principal 
Gwen Seeley-Joosse Center for Teaching and Learning Director of  
Jose Torres President’s Office President 
Kelly Lofgren Office of Admissions Director of Admissions 
Kelly Page Innovation and Entrepreneurship - IN2 Director of Innovation and Entrepreneurship 
Lawrence Bergie ITS Chief Operating Office 
Maria del Carmen De 
Avila Principal’s Office World Languages Faculty 
Mary Collins President’s Office Executive Assistant to the President 
Matthew McCutcheon Principal’s Office Mathematics Faculty 
Robert Hernandez Principal’s Office Principal 
Steve Zant Human Resources Assistant Director of Human Resources 
Storm Robinson III Center for Teaching and Learning 
Executive Director of Center for Teaching and 
Learning 
Traci Ellis Human Resources Executive Director of Human Resources 
 
 
Below are some of the steps taken towards developing IMSA’s Equity and Excellence Plan: 
 
1. Partnered with the Midwest and Plains (MAP) Equity Assistance Center with the understanding that the MAP 
Center will provide IMSA with technical assistance designed to engage identified academy leaders in activities 
to increase their capacity, awareness, and understanding of the characteristics of equitable school policies and 
practices.  In addition, technical assistance activities will engage leadership in equity-oriented strategic planning 
and professional learning experiences for developing IMSA’s capacity to integrate equitable practices in the 
overall improvement plan based on the Equity and Excellence Policy. 
 
2. One member of cabinet and a member of SLT attended 2018 Equity Leaders Institute  “Equity in Action: 








3. Asked Rich Busby to assist and serve as project manager, in which he created a visual image of the Equity and 
Excellence Policy 
 
4. Provided SLT with the approach that would be taken to develop Equity and Excellence Plan: 
a. Seven teams, each with the responsibility of developing the plan for the Equity and Excellence Policy 
mandates 
b. Equity Context Analysis Process (ECAP) – MAP Center’s Data Collection Process 
 
5. Provided SLT and Diversity Committee with information on the evolution of diversity, equity and inclusion 
work and equity practices in Higher Education, United Nations, Independent Sector and Business.  In addition, 
provided a brief history of the evolution of DEI work at IMSA. 
 
6. The MAP Center provided a Deep Dive into Equity Professional Learning Session at IMSA’s Community Day, 
Critical Reflection to Critical Action: Leadership Practices for Advancing Equity 
 
7. Sent a team of 6 individuals to the MAP Center “2019 EquiLearn Focus Session, Critical Consciousness: Moving 
Beyond Critical Reflection to Critical Action” 
 
8. Held full-day training with 45 IMSA faculty, staff, students, parents and associates on “Critical Reflection to 
Critical Action: Planning to Operationalize the IMSA Equity and Excellence Model & Policy”, facilitated by the MAP 
Center 
 
9. Senior Leadership Team, individually and as a group, proposed strategic steps for each of the seven mandates in 
the Equity and Excellence Policy. 
 
10. IMSA Board of Trustees and Cabinet invited by MAP Center to attend the 2019 Equity Leaders Institute—Moving 
Beyond Critical Reflection to Critical Action: Policy & School Governance Workshop. 
 




The Executive Director of Human Resources and the Director of Diversity, Equity and Inclusion will analyze the 
strategic steps proposed by the Senior Leadership Team and draft the Equity and Excellence Plan.  IMSA will also 
continue to work with the MAP Center for professional learning, and for direction in the implementation of the 
ECAP – data collection process.   
 
Closing out the 5 year Diversity Plan, below are highlights for each objective of the diversity plan and an 
















Objectives for Diversity Development  
 
Scale:    
 Significant Progress (gone above and beyond expectations)  
 Progress (strategic action has been demonstrated) 
 Minimal Progress (some discussion/research, but little to no action)                                
 No Progress (absolutely no discussion, research or action) 
 
 
Objective 1:  Significant Progress 
To develop IMSA students, faculty, staff, alumni and parents who understand, respect and appreciate cultural and 
religious differences and who can communicate and interact effectively across these areas. 
 
Activity # of occurrences Participants 
Diversity Interactions   
- Read-In: LGBTQIA+, Black, Latinx,  
3  IMSA Community 
Cultural Programs  
- Diwali, Lunar New Year, Tales of the Homefront, Casa De Alma, 
Taste of Culture, Harambee, Reyes Poetry, MLK, HBCU Day 
7 IMSA Community 
Courageous Conversations – Trigger Words, Offensive “Humour”, Toxic 
Masculinity, Gender Dynamics at IMSA, Religious Freedom, Conservative Voice 
“Silenced”, Cultural Appropriation, Racial Slurs, Transphobia 
 9 16 Organizations 
open to  
IMSA Community  
IMSA Author Dashboards – Diversity Resources 
- http://digitalcommons.imsa.edu/sw_gallery.html 
58 Virtual Resources  6,779 downloads  
 
Objective 2:  Progress  
To develop, recruit, enroll, support, and graduate in IMSA’s residential program highly qualified students from 
historically underrepresented populations (i.e. Black/Latino, Women, Rural, and Economically Disadvantaged) who 
will pursue degrees and careers in STEM. 
 
Activity # of occurrences Participants 
Admissions Speaking Engagements with Culturally, Linguistically and 
Economically Diverse (CLED) Organizations  
- High school fairs specifically targeting CLED, Targeted Library 
Informational Sessions, Tech Savvy Conference (Target Group: 
Female Students, many CLED), and  Build the Dream - STEM 
Conference (Target group: Latina Female Students) 
  43 1000+ 
PROMISE Pre-enrichment Programs 
- Serves underrepresented and economically disadvantaged students who 
have talent and interest in mathematics and science. 
3 244  
Family Reading Night 
- Exposes CLED students from Aurora to IMSA 

























Objective 3:  Significant Progress 
To engage IMSA’s external constituents (elementary/middle school students, teachers, community members) from 
all cultural groups, especially those from underrepresented populations, in STEM learning experiences. 
 
Activity # of occurrences Participants 
Allies Program  
- A youth development service-learning program in which 
students learn STEM content by serving others.  
14 283 
(30 CLED) 
IN2 School Visits with Admissions 
- Introduction to IMSA through a hand-on science activity and 
tour for predominately CLED middle school students. 
11 169 
Integrated Science Course for CLED Students 2 38 
(8 CLED) 
FUSION Schools 138 schools 
 
80 CLED Schools 
STEM Partnership Programs 1 234 CLED Students 
Fun Shops 24 756 
(79 CLED) 
CTL Summer Programs 27 762 
(82 CLED) 
Innovation and Entrepreneurship Programs  
- Summer Programs, First Lego League, Fig Factor, IMSA 
Innovation Showcase. INC. Café, PowerPitch, STEM 
Pathways, Entrepreneurship, Maker, Intern, Project Teams 
116 527 CLED 
Diversity Focused Presentations 
§ City of Aurora Chamber of Commerce, Illinois Association for 
Gifted Children, National Association for Gifted Children, 
National Association for Diversity Officers in Higher 
Education, ACT Conference,  
 5  100+ 
Promoted Faces of IMSA Display which demonstrates the 
diverse community that IMSA serves 
 1 Cannot be determined  
Diversity Page on IMSA’s Web-site  1 2,479 unique views 
3,031views 
 
Objective 4:  Progress 
To build the capabilities of IMSA faculty and staff to meet the needs of students from diverse cultural backgrounds 
and address cultural issues.  
 
Activity # of occurrences Participants 
Diversity Training  
- Equity-minded Community Day 
- Safe Zone Training 
- MAP Center Trainings  
- New Faculty & Residential Counselor DEI Training 
6 IMSA Faculty/Staff 
Diverse Fellows Program 
The diverse fellows program is a yearlong opportunity for the fellow to gain 
knowledge of an inquiry-based approach to teaching and to gain experience in 
curriculum development and instruction.  
1 3  
(1 Diverse fellow and 2 
Mentors) 
HBCU Day 
- The ultimate goal of this day is to provide our Faculty and Staff, 
specifically the College and Academic Counselors the knowledge to talk 



















Objective 5:  Progress     
To provide diversity/multicultural programming for students to enhance their understanding of cultures and 
historical experiences in an effort to establish intercultural relationships. 
 
Activity # of occurrences Participants 
Faculty/Staff Diversity Engagement (does not include those who 
attended…only those who planned or played a role in implementing the 
events) 
- Diversity Projects, Read-In’s, Gender and Sexual Diversity, I am not 
racist, Am I?, Implicit Bias, MLK, Community Day 
 8 50  
Diversity focused Student Programming 
- Implicit Association Tests for Sophomores, I am not racist, am for 
Juniors and Gender and Sexual Diversity for Seniors 
3 All Students 
IMSA Student Diversity Climate Survey 1 527 
Peer Multicultural Educators Programming 
- America to Me, Gender Identity, Gentrification, Intersectionality, 
Taste of the World, Spoken Word Workshop, pmTEA 
 7 Programs 
14 PME Students 
All Students 
Residential Life Diversity Programming  103  574 
Live Streamed Cultural Shows  5  5050 
 
Objective 6:  Progress   
To integrate the diversity focused Standards of Significant Learning (II.A and V.A) into the curriculum of all 
academic disciplines where appropriate. 
 
Activity # of occurrences Participants 
Interdisciplinary course on African American history/literature   1 16  
Diversity and Multicultural Virtual Resources 3 guides  48 downloads 
English Team Social Justice and Spoken Word Day  1 day Most Sophomore 
Classes 
Diversity curriculum implemented in Academic Courses (PAD, CSI) 23 courses All Academic 
Disciplines 
Diverse Fellows Program 
The diverse fellows program is a yearlong opportunity for the fellow to gain 
knowledge of an inquiry-based approach to teaching and to gain experience 
in curriculum development and instruction.  
1 3  
(1 Diverse fellow and 2 
Mentors – Science 
Faculty and Executive 
Director of CTL) 
 
Objective 7:  Progress 
To ensure that the various cultures within IMSA’s population have the resources and support needed to feel safe and 
valued in a diverse community. 
 
Activity # of occurrences Participants 




Identity Advocate Program that provides support to LGBTQIA+ Community  3 21 
Focus group with students who feel the Conservative Voice has been “Silenced” 2 15  
CLED- Low-Income SEED (Socio-economic Diversity and Education)  2 38 
Multicultural Advocate Program Development  n/a n/a  
CAC's provided fee waivers for CLED students, expanding their college options  307 schools 31 students  

























Objective 8: Progress   
To ensure compliance with any federal, state and local laws, policies, and guidelines, as well as current 
trends that pertains to social justice/diversity/multiculturalism. 
 
Activity # of occurrences Participants 
Developing Equity and Excellence Plan n/a n/a 
 
 
Objective 9: Progress   
To create and maintain facilities sensitive to the needs of persons with disabilities as well as the needs of other 
constituencies.   
 
Activity # of occurrences Participants 
Research All Gender Neutral Bathroom signage n/a IMSA Community 
Added a row of  wheel-chair accessible seating in the 
auditorium 
6 IMSA Community 
 
 
Objective 10: Progress  
To provide access to current and appropriate assistive technology. 
 
Activity # of occurrences Participants 
 Interactive touch screen display in B156 n/a  IMSA Community  
 Light board and Audio speakers upgrade to accompany the 
Auditorium renovation project in Summer 2019 
n/a IMSA Community 
Classroom projection system replacement in A135  n/a IMSA Community 
 Sound isolation booth added to the Music Technology Center 
(MTC) in the ITMC office 
n/a IMSA Community 
 
 
 
 
 
 
		
 
 
 
 
	
 
 
 
 
	
